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Preliminary Market Engagement Notice

ID587 – Legionella Prevention – Water Safety

This document should be completed and returned in accordance with the Guidance for Providers.
This completed questionnaire must be returned electronically by email before or no later than 12:00 hours on 29/08/2025 to the email address lewis.pavey@trentanddove.org with the subject heading: ID587 – Legionella Prevention – Water Safety.
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1. [bookmark: _Preliminary_Market_Engagement][bookmark: _Toc206060854]Preliminary Market Engagement Overview
Welcome to this Preliminary Market Engagement (PME) activity. The purpose of this engagement is to gather industry expertise, innovative solutions and feedback that will inform the development of our final project and procurement requirements. This questionnaire guides respondents to provide valuable insights during the preliminary phase of our project and scoping.
Objectives:
· To gain a better understanding of suppliers’ capabilities, experience and innovations.
· To identify potential challenges and solutions relevant to our planned procurement.
· To establish early communication channels for collaboration and partnership.
· To inform suppliers about the project’s scope, objectives and key requirements.
2. [bookmark: _Introduction_and_Response][bookmark: _Toc206060855]Introduction and Response Guidance
Thank you for your interest in participating in our preliminary market engagement exercise. Your insights are crucial to shaping the success of our potential upcoming procurement. Please refer to the following guidance on how to effectively use and respond to the questionnaire:
· Carefully review the provided project overview to understand the project’s scope, objectives, and timeline. Take note of technical specifications, quality standards, and compliance requirements.
· Respond thoughtfully to each question in the questionnaire. Provide detailed answers that clearly articulate your company’s capabilities, experience and compliance requirements.
· Emphasise your company's relevant experience in delivering similar projects. Provide specific examples of successful implementations and any unique challenges overcome.
· Demonstrate how your products and services can contribute to innovation within the defined project scope. Highlight any proprietary technologies, methodologies, or best practices.
· Provide an accurate assessment of your company’s capacity to meet the potential scope or volume of our requirements. If applicable, outline any scalability plans or resources that can be leveraged.
· Share insights on how your company approaches collaboration with clients. Detail communication strategies, project management methodologies, and any value-added services that enhance collaboration.
· Clearly outline your pricing structure, including any relevant details on cost breakdowns. If your pricing model allows for flexibility or includes value-added services, please provide details.
· If there are additional aspects of your company’s capabilities or offerings that you believe are relevant to the project, feel free to include that information in your responses.
· Ensure that your responses are submitted by the specified deadline. Late submissions may not be considered.
· Be open to potential follow-up discussions or meetings. Depending on the complexity of your responses, we may seek further clarification or explore specific aspects in more detail.
· Submit your completed questionnaire response via email to lewis.pavey@trentanddove.org
Your commitment to this preliminary market engagement exercise is appreciated. We look forward to reviewing your responses and potentially incorporating your insights into the final project.
3. [bookmark: _Submission_Guidelines][bookmark: _Toc206060856]Submission Guidelines
· Include incline responses within designated boxes located directly under each corresponding question in the table. Additional documents can be provided to support responses.
· Ensure clarity and precision in presenting inline responses for ease of review.
· Responses must be formatted in a legible font type (such as Arial or Calibri), size 11, colour black and spacing must be “one” or “single line spacing,” as a minimum.
· Verify the content within the boxes aligns with the context of the respective questions.
· Double check and confirm the accuracy of inline responses before final submission.
Your cooperation in following these concise guidelines is appreciated, contributing to a fair and efficient review process.
4. [bookmark: _Project_Overview][bookmark: _Toc206060857]Project Overview
T&D are looking to procure a single-service provider to deliver a comprehensive range of Legionella and water hygiene management activities. This will include, but not be limited to, Legionella risk assessments for both public/communal areas and domestic properties, Legionella sampling, ongoing water hygiene monitoring and management, and specialist consultancy and training. The scope also covers related professional services, remediation works, and interventions necessary to ensure T&Ds full compliance with ACOP L8 and HSG274 Part 2. The appointed provider will be expected to deliver these services to the highest professional standards, ensuring legal compliance, safeguarding public health, and supporting the organisation’s proactive approach to water safety management.
5. [bookmark: _Toc206060858]About Trent & Dove Housing
Formed in 2001, Trent & Dove is a regulated provider of social housing (also known as a Housing Association) providing affordable homes for rent and shared ownership across our core operating areas of the East Midlands, South Derbyshire and North-West Leicestershire. 
We are a not-for-profit organisation, so any surpluses are used for maintaining our homes, building new properties, and community support. With an annual turnover of over £25million and employing over 200 people, we play a significant role in supporting the local economy and community.
We are driven to make a difference to people’s lives and reduce homelessness in our region. By providing affordable homes and a wide range of supporting services we enable people and communities to thrive and enjoy life. Our key drivers are meeting regional demand, increasing revenues that underpin long-term financial viability, and building the organisation strength necessary to work with partners to deliver value to our customers and stakeholders. Our missions are to Transform Homes, Lives and Communities in our region, and for over 21 years now that is exactly what we have been doing. 
We own and manage approximately 6300 properties and 4 sheltered schemes.
More information can be found at https://www.trentanddove.org/ 
6. [bookmark: _Preliminary_Market_Engagement_1][bookmark: _Toc206060859]Requirements 
· Legionella risk assessments to domestic and non-domestic properties.
· Legionella water sampling 
· Water hygiene monitoring and management
· Legionella & water hygiene consultancy and training
· Other related professional services as required
· Remediation 
· Works to ensure T&Ds compliance with ACOP L8 and HSG274 – Part 2






7. [bookmark: _Toc206060860]Preliminary Market Engagement Questionnaire
	Question Number
	Preliminary Market Engagement Questions

	P1
	Are you interested in bidding for this opportunity, and what factors would influence your decision to participate?


	
	Response:

	P2
	A key requirement for T&D is to work with a provider who has a local head office or operational base to ensure rapid response times for urgent Legionella-related issues.

What operational structure or local presence could you put in place to ensure timely delivery of services and minimise delays in urgent investigations or remedial works?


	
	Response:

	P3
	What contract structure, duration, and value would make this opportunity commercially attractive to your organisation?


	
	Response:

	P4
	What are the key challenges you foresee in delivering this type of contract, and how could Trent & Dove help mitigate these?


	
	Response:

	P5
	Describe the geographic areas you can serve within our region(s). Do you have local offices or supply-chain partners that would be deployed for this contract?


	
	Response:

	P6
	What innovative methods, technologies, or reporting tools could you introduce to improve the efficiency, accuracy, and compliance of Legionella monitoring and management for T&D.


	
	Response:

	P7
	What social value or sustainability initiatives could you bring to this contract (e.g., local employment, skills training, carbon reduction measures) that would benefit both T&D and the wider community?


	
	Response:



8. [bookmark: _Deadline_and_Contact][bookmark: _Toc206060861]Deadline and Contact Information
All PME documents must be submitted via email to lewis.pavey@trentanddove.org by 12:00 (Midday) 29/08/2025. Late submissions may not be considered. For inquiries or assistance please use the below contact for assistance: 
Name: Lewis Pavey
Email: lewis.pavey@trentanddove.org
Upon receiving and analysing supplier responses, we may schedule follow-up discussions or request demos to probe into specific areas of interest or clarification. Your participation is crucial in shaping the success of our project and any potential procurement initiative.
9. [bookmark: _Confirmation][bookmark: _Toc206060862]Confirmation
The undersigned hereby confirms that all responses provided in this Preliminary Market Engagement document are accurate and true to the best of their knowledge.
	Company Name:
	

	Signature:
	

	Printed Name:
	

	Contact Email:
	

	Contact Number:
	

	Date:
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