






[image: A logo with blue and white text

AI-generated content may be incorrect.]



[image: A logo with blue and white text

AI-generated content may be incorrect.] 








Preliminary Market Engagement Notice

Retrofit Works - ID646

This document should be completed and returned in accordance with the Guidance for Suppliers.
This completed questionnaire must be returned electronically by email before or no later than 12:00 hours on Friday 5th September 2025 to the email address gary.stepehns@gbsprocure.com with the subject heading: Retrofit Works – ID646.

Author: Gary Stephens
Job Title: Procurement Lead
Organisation: Two Rivers Housing
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1. [bookmark: _Preliminary_Market_Engagement]Preliminary Market Engagement Overview
Welcome to this Preliminary Market Engagement (PME) activity. The purpose of this engagement is for Two Rivers Housing (the Contracting Authority) to gather industry expertise, innovative solutions and feedback that will inform the development of our final project and procurement requirements. This questionnaire guides respondents to provide valuable insights during the preliminary phase of our project and scoping.
Our Objectives are as follows:
· To gain a better understanding of suppliers’ capabilities, experience and innovations.
· To identify potential challenges and solutions relevant to our planned procurement.
· To establish early communication channels for collaboration and partnership.
· To inform suppliers about the project’s scope, objectives and key requirements.
2. [bookmark: _Introduction_and_Response]Introduction and Response Guidance
Thank you for your interest in participating in our preliminary market engagement exercise. This procurement is being managed on behalf of the Contracting Authority by GBS Procure , a specialist procurement consultancy. 
Your insights are crucial to shaping the success of our potential upcoming procurement. Please refer to the following guidance on how to effectively use and respond to the questionnaire:
· Carefully review the provided project overview to understand the project’s scope, objectives, and timeline. Take note of technical specifications, quality standards, and compliance requirements.
· Respond thoughtfully to each question in the questionnaire. Provide detailed answers that clearly articulate your company’s capabilities, experience and compliance requirements.
· Emphasise your company's relevant experience in delivering similar projects. Provide specific examples of successful implementations and any unique challenges overcome.
· Demonstrate how your products and services can contribute to innovation within the defined project scope. Highlight any proprietary technologies, methodologies, or best practices.
· If there are additional aspects of your company’s capabilities or offerings that you believe are relevant to the project, feel free to include that information in your responses.
· Ensure that your responses are submitted by the specified deadline. Late submissions may not be considered.
· Be open to potential follow-up discussions or meetings. Depending on the complexity of your responses, we may seek further clarification or explore specific aspects in more detail.
· Submit your completed questionnaire response via email. 
Your commitment to this preliminary market engagement exercise is appreciated. We look forward to reviewing your responses and potentially incorporating your insights into the final project.
3. [bookmark: _Submission_Guidelines]Submission Guidelines
In completing your submission, please adhere to the following guidance:
· Include responses within designated boxes located directly under each corresponding question in the table. Additional documents can be provided to support responses.
· Ensure clarity and precision in presenting inline responses for ease of review.
· Responses must be formatted in a legible font type (such as Arial or Calibri), size 11, colour black and spacing must be “one” or “single line spacing,” as a minimum.
· Verify the content within the boxes aligns with the context of the respective questions.
· Double check and confirm the accuracy of inline responses before final submission.
Your cooperation in following these concise guidelines is appreciated, contributing to a fair and efficient review process.
4. [bookmark: _Project_Overview]Project Overview
The Retrofit Works tender is focused on upgrading existing housing stock to improve energy efficiency, reduce carbon emissions, and enhance the comfort and wellbeing of residents. Works may include improvements to building fabric, heating and ventilation systems, and other measures aligned with current sustainability and housing quality standards.

The programme will be delivered in accordance with PAS 2035 and relevant regulatory requirements, ensuring robust design, effective coordination, and quality assurance throughout. The Contracting Authority aims to achieve long-term improvements in performance and energy savings while maintaining high standards of safety, compliance, and resident satisfaction.

The estimated contract values in Year 1 are as follows:
· Lot 1 – Consultancy (£900,000), 
· Lot 2 – Renewable Technologies (£2,400,000), 
· Lot 3 – Fabric Works (£1,300,000) 
The total expenditure over the term of the contract is likely to be c£15.6m.These figures are not guaranteed and are subject to change at the absolute discretion of the Contracting Authority. 
The final values may increase, decrease, or otherwise vary in accordance with the requirements of the Contracting Authority, funding availability, and any other relevant factors. No bidder or supplier shall have any claim or expectation arising from these indicative values.
5. [bookmark: _Requirements]About Two Rivers Housing
Two Rivers Housing is one of the principal providers of low-cost housing in Gloucestershire and Herefordshire.
Two Rivers were founded on strong ethical principles, which form the basis of our corporate values, and we are passionate about the role we play in:
· Providing quality homes people can afford to live in.
· Limiting our impact on the environment by providing sustainable, energy-efficient buildings. (Our purpose-built office achieves the “˜A’ energy performance rating and earned the prestigious BREEAM “˜Excellence’ standard.)
· offering employment opportunities in our own organisation and using local businesses to supply services and materials.
· encouraging learning and development through training and apprenticeships.
· involving tenants in determining the direction we take through various groups and discussions.
· supporting community initiatives and schemes which have wider benefits for the neighbourhood at large.
Delivering #Twogether is our three-year plan for 2024-2027. It sets out our plans for Two Rivers Housing and what we will deliver over the next three years to ensure that we provide warm, safe, affordable homes and great services to our tenants. Corporate Plan 2024-2027.
6. [bookmark: _Preliminary_Market_Engagement_1]Requirements 
The requirements are split in 3 Lots as follows:
Lot 1 - Consultancy – It covers the full scope of professional services necessary to support the retrofit programme from design through to completion and evaluation. The chosen Supplier will take on the Principal Designer role under CDM (2015).This will include the provision of suitably qualified professionals to ensure compliance with PAS 2035 and other relevant standards, oversee health and safety responsibilities, undertake assessments and design development, coordinate delivery, and evaluate outcomes to ensure quality, performance, and regulatory compliance.
Lot 2 - Renewable Technologies – Design, Supply and Installation of Heat Pump systems, Solar system and associated components.
Lot 3 - Fabric Works – Design, Supply and Installation of Windows and Doors, Ventilation and Extraction, Insulation and associated components.
Further details of our requirements are set out in the enclosed DRAFT Specification, which is yet to be signed off. 
7. Preliminary Market Engagement Questionnaire

	Question Number
	Preliminary Market Engagement Questions

	P1
	Based on your organisation’s current capacity and expertise, would you be interested in bidding for this contract? Please indicate which areas (e.g. consultancy, Renewable Technologies, Fabric Works) align with your services. What factors would influence your decision to participate?

	
	Response:



	P2
	Does the outline (draft) specification provide enough clarity for you to understand the requirements? If not, what additional information or detail would be helpful? Are there any changes that would make participation easier?

	
	Response:



	P3
	If we appointed Suppliers by the end of January 2026, do you consider that the proposed April 2026 start date is realistic in terms of mobilisation, workforce capacity, supply chain readiness, and accreditation requirements?

	
	Response:



	P4
	Are there any perceived barriers (e.g. lot sizes, qualification criteria, geographical coverage, pricing approach) that could prevent you from bidding? How could these be addressed?

	
	Response:



	P5
	Do you have suggestions for innovative solutions, delivery models, or sustainability measures that could improve outcomes for residents and value for money?

	
	Response:



	P6
	For Lots 2 & 3, please comment on the proposed 10% retention rate, which we are looking to incorporate in the contract. The objective is to make sure payment is based on all (relevant) documentation being provided in a timely manner, so the Contracting Authority can make lodgement in  a timely manner.


	
	Response:




8. [bookmark: _Deadline_and_Contact]Deadline and Contact Information
All PME documents must be submitted via email to gary.stephens@gbsprocure.com by 12:00 (Midday) Friday 05/09/2025. Late submissions may not be considered. For inquiries or assistance please use the below contact for assistance: 
Name: Gary Stephens
Email: gary.stephens@gbsprocure.com
Upon receiving and analysing supplier responses, we may schedule follow-up discussions or request demos to probe into specific areas of interest or clarification. Your participation is crucial in shaping the success of our project and any potential procurement initiative.
9. [bookmark: _Confirmation]Confirmation
The undersigned hereby confirms that all responses provided in this Preliminary Market Engagement document are accurate and true to the best of their knowledge.
	Company Name:
	

	Signature:
	

	Printed Name:
	

	Contact Email:
	

	Contact Number:
	

	Date:
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